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Risk Management Scheme 
 

 
Risk assessment is a systematic general examination of working conditions, workplace activities and environmental factors that will enable the Parish 
Council to identify any and all potential inherent risks. The Parish Council, based on a recorded assessment, will take all practical and necessary steps to 
reduce or eliminate the risks, as far as is practically possible.  
 
Risks are uncertain events or conditions (not just financial) that if they occur, will affect the authority’s ability to achieve its objectives. The authority 
generally, and members individually are responsible for risk management (JPAG 5.88). 
 
This document has been produced to enable Arlingham Parish Council to assess the risks that it faces and satisfy itself that it has taken adequate steps to 
minimise them. It has been written in accordance with the guidelines set out in the JPAG1 example. This list is not exhaustive, and the Parish Council may 
wish to consider other risks not identified. The matrix for this is LOW – minimal risk, MED – medium risk, and HIGH – considerable risk. 
 

Area Risk Control Measures Recommendation Residual Risk 

FINANCIAL 
Precept Adequacy of precept for the 

parish council to perform its 
statutory duties. 

To determine the precept amount required, the parish 
council reviews its budget throughout the year. At the 
time the precept amount is considered, the parish council 
receives a budget report including actual and projected 
position of finances from the Clerk. With this information 
the parish council determines the amount of precept for 
the following financial year. The Clerk requests the 
precept in writing and confirms when this has been 
confirmed and received. 

Existing procedures adequate LOW 

Financial 
Records 

Inadequate records or 
financial irregularities. 

The parish council have adopted Financial Regulations 
that specify its requirements. 

Existing procedures adequate. 
Review Financial Regulations 
annually. 

LOW 

 
1 Joint Panel on Accountability and Governance Practitioner’s Guide 
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Banking Inadequate checks, banking 
mistakes and signatories. 

Banking requirements are specified in the parish council’s 
adopted Financial Regulations. Along with these the Clerk 
reconciles the bank accounts once a month and any 
problems are dealt with immediately. If designated 
signatories on the accounts leave the parish council, this 
can be time consuming to change. 

Existing procedures adequate. 
Review Financial Regulations 
annually. 

LOW 

Reporting and 
auditing 

 The Clerk produces the balance of accounts quarterly and 
presented to the full council. A monthly report of 
payments is bought to the meeting for approval. 

Existing procedures adequate LOW 

Best Value 
Accountability 

Work awarded incorrectly and 
possible overspend on 
services 

Normal procedure is to obtain 3 quotes for any 
substantial work to be done. If a problem is encountered 
with a contract the Clerk would investigate and report to 
full council. This is covered in the parish council’s Financial 
Regulations. Village Maintenance and Verge Mowing 
Contracts exist. 

Existing procedures adequate. 
Review Financial Regulations 
annually. Regular financial updates. 

LOW/MED 

Salaries Salary paid incorrectly, leaving 
unpaid tax to the Inland 
Revenue 

The parish council have adopted Financial Regulations 
that specify its requirements. 

Existing procedures adequate. 
Review Financial Regulations 
annually. 

LOW 

Election Costs Risk of an election cost The risk for this is higher in an election year. When a 
scheduled election is due, the Clerk will obtain an 
estimate of costs from the District Council. There are no 
measures which can be adopted to minimise the risk of 
having an election as this is a democratic process. 

Council to consider saving each year 
to cover costs 

MED 

VAT Reclaiming of The Clerk keeps a record of any VAT charged on purchases 
and produces a VAT refund claim to HM Revenue & 
Customs. The Clerk notifies the parish council when the 
funds have been received. 

Existing procedures adequate LOW 

Audit Internal Completion within time limits The internal auditor is appointed and supplied with all 
necessary documents to perform, record, and sign off the 
audit. 

Existing procedures adequate LOW 

Annual Return Completion and submission 
within time limits 

The AGAR is completed and signed by the parish council 
and supplied to the internal auditor in a timely manner 
before submitting the full completed document to the 
external auditors. 

Existing procedures adequate LOW 
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Legal Powers Illegal activity or payments All activity and payments to be resolved and minuted at a 
full parish council meeting and the annual budget should 
also include reference to the powers used for regularly 
made payments. 

Existing procedures adequate LOW 

ADMINISTRATION AND COUNCIL REPUTATION 
Minutes, 
agendas, 
notices, and 
other statutory 
documents 

Accuracy, legality, and 
business conduct 

Minutes and agendas produced by the Clerk to adhere to 
the legal requirements and best practice guidelines. 
Minutes are approved and signed at the following 
meeting and both minutes and agendas are displayed 
according to the legal requirements. Business conducted 
at the parish council meetings is done so by the Chair. 

Existing procedures adequate. 
Members to adhere to Code of 
Conduct and Standing Orders contain 
more information. Both to be 
reviews annually. 

LOW 

Members’ 
Interest 

Conflict of interest and 
register of 

Declarations of Members’ Interests are reviewed 
annually, supplied to the District Council, and uploaded 
on the parish council website. Members are reminded via 
an agenda item at the parish council meetings of their 
duty to declare. 

Existing procedures adequate. 
Members to take responsibility to 
update their register, if necessary, 
before annually done. 

LOW-MED 

Insurance Adequate and cost of. 
Including public liability. 

An annual review is taken of all insurance arrangements 
to ensure the best value is achieved at an adequate cost. 

Existing procedures adequate. LOW 

Data Protection Noncompliance The parish council is registered for data protection with 
the Information Commissioner’s Office. 

Existing procedures adequate. LOW 

Freedom of 
Information 

Noncompliance The parish council have a Publication Scheme in place and 
to date there have been no requests made under FOI. 

Monitor any requests made under 
FOI. 

LOW 

Transparency Policy provision The parish council have adopted the Transparency Code 
for Smaller Authorities in accordance with the Local Audit 
and Accountability Act 2014. 

Existing procedures adequate. LOW 

Councillors Losing councillors or having 
too many vacancies at one 
time 

When a vacancy arises, there is a legal process to follow. 
This either leads to an election or to the co-option 
process. An election is out of the parish council’s control. 
The co-option process is something the parish council 
advertises and appoints as per the Standing Orders. If at 
any time the parish council became inquorate the legal 
process of the District Council appointing members would 
take place. 

Existing procedures adequate. As are 
the procedures of the District 
Council. 

LOW 
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Litigation Potential for legal action to be 
taken against the parish 
council 

Public liability insurance covers general personal injury 
claims where the parish council is found to be at fault. To 
date there have been no such claims. Proper processes 
and procedures are in place. 
 
 

Insurance adequate for requirements 
but there is still a risk of other claims. 

MED 

EQUIPMENT AND ASSETS 
Assets Loss or damage An annual review of assets is undertaken for insurance 

provisions. 
Existing procedures adequate. LOW 

Maintenance Poor maintenance of 
equipment 

All assets are reviewed, inspected, and maintained as 
required. Maintenance includes items used by the Clerk 
and the noticeboard in the village centre. 

Existing procedures adequate. LOW 

Meeting 
Location 

Adequacy, Health and Safety 
and discrimination 

The parish council meetings are held in the Village Hall 
and are adequate for those in attendance from a Health 
and Safety, disability discrimination and comfort aspect. 

Existing procedures adequate. LOW 

Electronic 
Records and IT 
failure 

Loss through theft, fire, 
damage, or corruption 

The parish council’s records are accessed via the Clerk’s 
laptop and back up is being reviewed. 

Existing procedures adequate. LOW 

Paper Records Loss through theft, fire, 
damage, or corruption 

The parish council’s paper records are kept at the Clerk’s 
home including correspondence, minutes, agendas, 
insurance details, banking etc. All key documents are 
stored electronically. 

Existing procedures adequate. LOW 

 


